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Sourcing Methods 
 
We currently contract with only the market leading UK based manufacturers and 
distributors. Our decisions on choosing these suppliers are based on long term 
relationships built with these suppliers over the past 30 years.  
 
JUAL recognise that our customers have elevated service and product expectations 
regarding quality, cost, environmental and ethical standards so our choices are 
based on our customer requirements. 
 
There are several factors, which we consider throughout the sourcing process and 
prior to engaging with a new supplier.  We conduct a supplier selection assessment. 
 
The assessment involves, but is not limited to, checking documentation: - 
 

• Confirmation of ISO 9001 and ISO 14001 accreditation 
• Checking all insurances  
• Health & Safety procedures in the UK and Overseas factories 
• Documented ethical procurement policies. 
• Sustainable practices & Policies  
• Environmental statements including detail on improvement and monitoring.   
• Evidence of research and development budget for product innovation and 

manufacturing techniques  
• Community engagement in the UK/ offshore factories 
• Slavery and Human Trafficking policies 
• Ethics and Anti-Bribery documentation  

 
Competitive Pricing 

 
JUAL staff regularly check prices with different suppliers ensuring that we can offer 
our customer the most competitive prices based on the quantity and branding 
options that are chosen.  Each customer is very different as there are no minimum 
quantities that need to be adhered to so small customers can be assured of the 
same quality and assessment that larger companies receive.  
 
We also undertake regular active research for new products and brands that could 
offer style/comfort and prices advantages. This is essential given that we are living 
in a time of inflationary pressures that are affecting every business. 
 
JUAL ensure we understand our customers and their expectations listening carefully 
to their budget constraints, and offer suitable alternatives in order to remain 
competitive but still offering clothing and products that are fit for purpose and the 
environment that staff are working  



 
 

Supply Chain Relationships and Engagement 
 
At Jual, we pride ourselves on our long term and successful relationships with our 
supply chain partners, some of which span 25 or more years.  We recognise the 
need to maintain effective and regular communication, either by organising face to 
face meeting or speaking on Zoom/teams calls.  
 
It has always been our preference to establish collaborative relationships with our 
supply chain companies that are also mutually beneficial, most noticeably in terms 
of product knowledge and innovation.  From the outset we agree a number of 
topics, which are discussed regularly and include: 
 

• Service Levels 
• Price 
• Quality 
• Non conformance or quality issues 
• Innovation and new products 
• Cost management – discounted and bulk purchases on new lines 
• Lead times and dependable delivery –deliveries on agreed days and options 

for direct dispatch to customer(s)  
Quality 

 
• As an ISO 9001 accredited company, we have established stringent quality 

checks we use to ensure all our products meet the highest performance and 
durability standards as well as achieving compliance with key legislation and 
applicable safety standards.  Our structured quality assessment and 
improvement system pre-defines the quality measures we use and the 
performance thresholds products need to achieve within our standardised 
approach.  We employ a Quality Manager who checks all garments and 
products on receipt from our suppliers and also supervisors monitor 
production of all items being manufactured for our clients.  

• We ensure items have been awarded appropriate quality marks i.e. BSI and 
CE marks (or the national equivalent if not from the UK).   All 
products/garments sourced that require Health and Safety codes will be 
supplied correctly from companies that comply with all UK/EU legislation. 

• JUAL maintain a register that enables all feedback both positive and 
negative to be collated. This is used for training on issues that are raised, 
changes are then made appropriately to improve standards where 
necessary. 

• We work hard to eliminate inferior products from our supply chain, which is 
achieved by having extensive knowledge of the brands/garments/products 
we source for our clients and close liaison with our supply chain partners. 

  



 
 

Sustainability 
  
JUAL are committed Day in and  ….Day out to run a sustainable, responsible, and 
respectful business on every level to continuously improve our environmental 
performance where possible. 
 
Recent improvements: 
 

• Cardboard recycled- boxes continuously re-used. 
• Plastics recycled. 
• Packaging minimised – thinking carefully to offer customers more options. 
• Hangers- re-used. 
• Old garments – recycled or sent to countries needing clothing i.e. 

Syria/Ukraine 
• All waste sorted and recycled where possible.  
• Energy closely monitored to make savings.  
• Working with companies that have the best possible policies for the 

environment. 
• Standards below from our manufacturers/distributors   

 
 
 
 
 
Manufacturing Standards & Compliance  
 
 

 



 
 

 
 
 
 
 
 
 


